
WELCOME



Thank You To Our Platinum Sponsors

2020 Sponsors



OUR CULTURE IS A 
JOURNEY...
PRESENTED TO:
Construction Financial Management Association 
Silicon Valley Chapter

PRESENTED BY HILTI:
Annika Ensrud, Division Manager  
Rosalia Cunningham, Chief Spirit Sherpa
Craig Cavanah, Sherpa Business Coach West 
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THIS IS THE HILTI GROUP

Operations
in more than
125 countries

Founded nearly 
80 years ago
in Liechtenstein. 
Family owned. 

More than
35,000
employees

Products, service and 
software partner to 
the professional 
construction industry
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THIS IS HILTI NORTH AMERICA 500 team members at 
the North American  
Operations Center
. 

80% of 
management  
promoted from 
within

60 nationalities 
among our ranks

More than 
3,600 employees

HNA Org Development_Daley's Drywall Culture Collaboration_061020



SINCE OUR FOUNDING, THE HILTI FAMILY HAS FOCUSED ON 
CULTURE AND INDIVIDUAL DEVELOPMENT
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OUR FOUNDER
Martin Hilti

“I consider it my job first and 

foremost to create a 

company climate in which 

every single individual is 

able to develop the will to 

succeed and a sense of 

commitment while still 

having fun at work.”

MEMBER, BOARD 
OF DIRECTORS
Michael Hilti

“We realized that the 

embedment of corporate 

culture was a quest, a 

journey and a strategic 

factor for differentiation.”
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OUR DESIRED CULTURE STATE…
The way we do things at 
Hilti is based on living core 
values

We act with integrity in all 
we do

We demonstrate courage
to go beyond the circle of 
habits

We outperform through 
teamwork

We live commitment to 
personal and company 
growth

We share a core
purpose of 

passionately creating 
enthusiastic customers 

and building a better 
future. 

We act and take 
responsibility for the 

development of the 
business, our team and 

ourselves. 

We win as a high 
performing global 

team to enable creation 
of sustainable value. 
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OUR BUSINESS MODEL IS WHERE WE START
THE JOURNEY
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Sherpa Business Coaches 

Our guides on                              
“Our Culture Journey” who 

own the consultative approach 
to sustaining our culture 

KEEPING THE CULTURE JOURNEY ALIVE AND WELL …



STARTED IN 2018, WE CONTINUE OUR JOURNEY WITH 
TEAM CAMP 7
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Foundation Camp

0 100

The Rubicon

0 100

Pit Stop

0 100

Moment of Truth

0 100

The Hilti Way

0 100

Strategy 2020

0 100

Grounded on core purpose and valuesHigh Performing Team
Develop and Painting of Team Purpose
The Fireside Chat

• Balancing the demands of both a caring and performance culture
• Workload and managing stress
• Positive mindsets, problem solving and inclusionary listening skills
• Understanding the impacts of collaboration
• Being mindful and present in the moment

Care and Perform

0 100

Camp Highlights

HNA Org Development_Daley's Drywall Culture Collaboration_061020



CORONAVIRUS 
COVID-19 

COMPANY RESPONSE
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WELCOME TO 
TC7 PIT STOP

CARE & 
PERFORM



CARE AND PERFORM
Welcome to Team Camp 7

Christoph Loos, CEO of Hilti Group

Video



IN THE WORDS OF DR. LOOS
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“We also have to be realistic that the world is turning faster these days and we will not be 
able to slow-down that pace, nor do we have a chance to actually reduce our ambition in 
the competitive environment. 

“We confirm our Strategic goals and we keep up with our high ambition of outperforming 
our competitors. Only then do we create long term sustainable success.”

“To perform individually, as a team and as an organization, we have to take care of 
ourselves and that’s why we have designed this team camp over the next one and half 
days in a way we reflect on workload, what causes workload, what can we do against it 
and examine how we deal with pressure.”

“Let’s be clear, behavioral change is never easy. It requires a lot of will, a lot of effort, trial 
and error and persistence. It requires a caring and supportive environment to be able to 
actually change your behavior.



IMPACT VS. INFLUENCE 
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BALANCE STRESS AND RELAXATION

Stress Level

Time

Chronic stress

Situational stress
Relaxation

Tension
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Stickie!
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POWER OF HABIT



POSITIVE MINDSET



A POSITIVE MINDSET PROVIDES MORE OPPORTUNITIES
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Stickie!
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APPRECIATE THE POSITIVE

Strengthen the positive

Reduce bias towards the negative
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Stickie!
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SHERPAS SUPPORTING THE 
„REMOTE WORKING“ JOURNEY
VIA VIRTUAL MINI PIT

Our Circle of Influence, Concern, & Control 
Stephen R. Covey – Habits of highly effective people & teams

VMP Pre-Camp Packet



MENU SELECTIONS – VIRTUAL MINIPIT (PHASE 1) 
Virtual MiniPit WHO Overview Objective Key Takeaways Delivery Method/ Resources/ 

Facilitator (Sherpa and/or Team 
leader)

Duration

1 Mindfulness: 
Corporate Athlete 
& Resilience 

Team Topics are designed to help team members 
model a corporate athletes (physical, emotional, 
mental, purpose) best practices by effectively 
use mindfulness to manage their energy, and 
focus on what is in their control.

1. Corporate Athlete 
2. Mindfulness practice
3. Resilience model for 

winning team actions 

Microsoft Teams 
REDi or FUSE (participant)
Sherpa

60 minutes

2 Care (Self/Team) 

Part I – My Team
Part II – My 
Manager & ME

Team Topics are consistent with finding behaviors to 
practice self- care for team members, and to 
aide in finding the balance between Activation & 
Recovery.

1. Mind and Body care
2. Building team 

relationships
3. 1:1 Leader/ Team 

Member dialogue (Part II)

Microsoft Teams 
REDi or FUSE (participant)
Sherpa

60 minutes
(Two - part 
approach)

3 Virtual Feedback/ 
Mirror Time 1:1

Team Topics are designed to help reinforce our sense 
of well-being and belonging in a community, and 
to address the need to maintain relationships as 
a critical asset to work performance, and 
emotional and mental wellness.  

1. Looking in the Mirror
2. Feedback activity
3. Sharing best practices

Microsoft Teams 
REDi or FUSE (participant)
Sherpa

60 minutes 
(Multi- part 
approach) 

4 Positivity 
Workplace

Team Topics are designed to help teams prevent 
social isolation by being creative, find ways to 
laugh together, to share beyond work including 
how to deal with the situation at hand.

1. Build on Caring Team
2. Appreciate the positive
3. Managing your energy

Microsoft Teams 
REDi or FUSE (participant)
Sherpa

60 minutes 

5 Working Together  
Remotely –
Adjusting to new 
reality

Team Topics are designed to explore the challenges of 
working remotely and  how to support each 
other through personal & team change by 
creating new habits for building caring & 
supportive teams by utilizing peer groups and 
techniques in the C & P App.

1. Closing the Gap on 
working remotely 

2. Creating personal & team 
habits 

3. C&P APP – practices & 
peer groups

Microsoft Teams 
REDi or FUSE (participant)
Sherpa and Team Leader

60 minutes
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VIRTUAL MINIPIT 
“MINDFULNESS:

The Corporate Athlete & 
Resilience”



THE CORPORATE ATHLETE: PEAK PERFORMANCE 

Spiritual: Provides a powerful source of 
motivation, determination, endurance

Mental: Focuses physical and emotional energy 
on the task at hand

Emotional: Creates the internal climate that 
drives the Ideal Performance State

Physical: Builds endurance and promotes mental 
and emotional recovery

HNA Org Development_Daley's Drywall Culture Collaboration_061020 27

1

1 The Making of a Corporate Athlete;  Loehr, J and Schwartz, T; extracted from The Harvard Business Review, January 2001 edition 



IDEAL PERFORMANCE STATE DURING THESE TIMES 

Phase 1: Lets talk about it
• What are our best practices now individually & as a team?

Phase 2: Reverse Brain Storming

• How can we “manage our energy” to focus on that which we can influence? 
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LET’S TRY A NEW ROUTINE TOGETHER AND JUST STOP! 

T - Tune into 
your body   

O - Observe  

S - Sit & 
Breathe

P- Possibility
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JOURNEY WITH THE CARE AND PERFORM APP
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TRIPLE “A” TEAM BREAK OUTS

Lets get into our breakouts and discuss:
1. Acknowledge our current team state (What is in our control?)

2. Actions: How can we adapt what we now know about mindfulness to help us maximize our time?

3. Accountability: How will we remain accountable to our outcomes?
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Team Camp Pit Stop Care & Perform

THE POWER OF BEING PRESENT
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EMPLOYEE ASSISTANCE PROGRAM
HILTI TOTAL REWARDS
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THANK YOU!

QUESTION AND ANSWER:
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